RLMAC
March Meeting, March 27, 2010


President Butch called our meeting to order, with 13 members and 1 guest present.  The previous minutes were read, with no corrections, Dave S. made a motion to accept, Kevin 2nd, motion passed.  The treasurers report was read, noting expenditures, motion was made to accept, 2nd, motion passed.


Old Business: none.


New business: We added one new member, Andrew Church, who is a friend of Alex’; Andrew has been flying with us at RMS, he is a self-taught flyer, and we are happy to have him as a member.


President Butch mentioned our Board of Directors; noting we have a good group of officers, every one working well together, for the same purpose, great ideas, etc.  Butch also mentioned he received a phone call, from a former member, Doug Goldman, who stated he will not be joining the club this, year, preferring to concentrate on combat flying.  Doug also mentioned the first combat fly of the season, would be the 3rd weekend of April, and the club is welcome to come.

Dave Strohmeyer mentioned the emailing of the newsletter, minutes, any club news would be good, to save postage, time, gas, etc.  John Moen said that was a good idea.  We will be emailing these items, to all those who submitted an email address, with regular mail to those with no email.  The secretary stated that with help, most items would be posted to the website: pictures, videos, newsletters, meetings, fly-ins, etc.  Andrew said he will submit any video to Sue to post on website.


Butch questioned policy of guests at flying fields: number of visits, membership in club, AMA membership, etc.  John M. stated that Eau Claire club had to show proof of insurance.  Bill S. mentioned that the by-laws stated AMA membership with club activity.  Kevin mentioned the trainer program. It was decided to refer to AMA policies as to guests.  We as the RLMAC must police each other to enforce our rules & by-laws.  It was discussed that we should have designated trainers to teach.  Dave said he would check on that.  Wayne suggested the board should research that topic.  Wayne said if a guest flew 3 times, he should join club.  It was decided a guest of the club could fly 3  times, and then required to join.  A guest must be an AMA member to fly at club fields.  John M. mentioned issues with Moon Lake Park flying.

Butch discussed fun flies, food furnished vs. bring your own food;  dates will be posted on website; where to have fun flies: Birchwood, Karis field, Judd’s field.  Mark said variety would be great, move fly-ins around.  It was discussed moving pop up shades from Moon Lake Park to Doug K. field, as well as moving starting stands.  Butch will talk to Doug re: starting stands.


Amended by-law proposed changes:  John M. questioned Amendment 4, supersedes by-laws, no penalty will be assessed.  Discussion about newsletter being sent to all members – previous members will be dropped, no notices will be sent.  John M. suggested old contacts might want to be retained.  

Proposed changes:

1. Art. 1 – Add Doug Karis’ field as approved RLMAC field - OK


2. Art. 3 – Board of Directors to serve term of 2 years - OK


3. Art. 10 –  Section 2, Subsection A -  A full member will be 18 years of age.  John questioned what is AMA policy for full membership, rule change coincides with AMA policy of full membership @ age 18
                                    Section 2, Subsection B – Junior member will be under 18 years of age. Ok

4. Amend I - Dues – will be enforced according to Art. 9 subsection 4.

5. Amend. II – a copy of AMA membership or show proof of paid AMA membership to sec./treas., with paid membership, noting any restrictions.  Add or proof of AMA membership.


6. Amend. III – Membership Application will be part of by-laws.

Dave S. motion to accept, John 2nd, motion carried.

Wayne B. asked if club was interested in Aquafest activities?
1. float

2.  flying demo @ Doug’s

3. program mention

It was mentioned that observers come through 1st drive at Doug’s , John M. suggested tape to rope off area.  Discussion about Brill and Blue Gill Festival, no action was taken, as those festivals have changed over the years, to carnivals and ball games.  Having buddy cord was discussed for Aqua Fest Fly-in, dates and back up dates were discussed, fly-in for Saturday starting before lunch, with rain date for Sun.  Wayne will take care of details.


Fun flies, prize donations, club purchasing gifts, Dave S. suggested 50/50 drawings.  Alex suggested Tower gift cards.  No decision was made.  There was discussion about working on Doug’s field, cook-outs, trying mid-week meetings, allocating club monies for food.  Nothing was decided.  John mentioned that cook outs @ Judd’s went over well.  How to get people to meetings: fun flies will also be meetings, and should include food.


What to do with Certificate of Deposit club currently has, ideally, would go to lease field for club flying field.  Bill went to zoning @ Barron County, they weren’t interested in helping much.  Butch has some folks to talk to, we want to improve club and field.  Wayne mentioned size of club, and Hungry Hollow had wanted RLMAC to be part of Hungry Hollow.  There were questions about what Doug owns/what we could lease.  It was mentioned it was time to work on Doug’s field; John M. suggested rolling field, Kenny Russell has roller, smaller roller would work.  Butch mentioned Blue Hills black top was contacted last year, said would work for $35./hour or probably around $300-$350 for days work and dirt for smoothing field.  Wayne made a motion for a truck load of sifted black dirt for field with Doug’s approval.  Butch will talk to Doug.  Mark 2nd , motion passed.  Work date for Doug to decide.


How to grow club?  Members should attend club activities, advertise fun-flies (Chronotype – radio), fundraisers, Dave will contact.  John mentioned Hungry Hollow has an event in June, and Henry Drinken was a contact.  A plan was discussed to target Boy Scouts and Girl Scouts for demonstrations, Wayne will contact Hungry Hollow.  Bill wondered what rental would be @ Hungry Hollow, and how much land would be needed (12 acres).  Alex and Andrew will take on demonstration, Kevin will oversee.  Alex suggested contacting 4-H, he will do that, by the next meeting.  Camp Phillips-Boy Scouts, Dave will check on that. 

The next meeting will be at field.


Motion to adjourn, 2nd  made, meeting adjourned.
Respectfully submitted by

Sue Boehler
Sueboehler1@yahoo.com


715-579-3433
